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Virginia Wireless E-911 Services Board
Project Management Monthly Activity Report

Vendor:
Region/Locality:
Period:

Kimball

Valley Piedmont

6-1 to 6-31 2003

Activity Report

and Louisa County

Task Locality Hours this task _Hour§ Comments
this period
Active Tasks

PROJECT REPORTING 12

Developed monthly reports for the State WSB and .

Valley Piedmont Region. Region 12
Meeting held with VP region in Fauquier

Region 14 14 County to review status and share
REGIONAL MEETING information
Region The tasks assigned under this heading will

involve the participation of multiple parties
such as the psap, the LEC, the WSP's and

PLANNING 116.25 kimball staff. This is being performed with
telephone calls, emails, face to face
meetings and conference calls.

Drafted and sent phase | request letters for Madison | Madison County 1

County

Worked with Winchester psap to schedule and Winchester City 8

facilititate phase Il testing with Cingular

Completes routing sheets and reviewed cell sector .

. . . . Frederick County
routing with Winchester and Frederick County for . . 7
Winchester City

Intrado.

Troubleshooting misroutes for Frederick County from .

Roanoke County with TCS. Frederick County 10

Working with King George County to facilitate phase King George

. ; ; 7
| cutover with Verizon Wireless. County
Drafted and sent phase |l request letters for Louisa .
Louisa County 1
County
Planning phase Il ALI format conversion with Verizon Louisa County 175
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Worked with Warren County on review of mapping

7/21/2003

procurement for phase Il Warren County 8.5
Worked with Staffqrd County and Microdata on Stafford County 18
purchase of mapping system for phase II.
Assisting Clarke County and Warren County with
SPCS issues for Phase | and Il cutover and also Clarke County 8.5
review of Class of service issue for Clarke County Warren County '
with mapping vendor.
Assisted Culpeper County with SPCS Phase |
deployment and follow up with phase | testing with T- | Culpeper County 6.5
Mobile.
Met with Spotsylvania County for planning of phase Il | Spotsylvania 5
deployments and completed phase Il assessment County
Phase Il assessment performed on site for Page Page County 6
County
Working with all Motorola customers in region to Culoeper Count
discuss the status of CPE and offers from Teltronics 'Pep Yy,
. . : . Winchester City, 14
concerning Motorola Centralink and review of options King Georae
associated with CPE 9 9
Meeting held with Rappahannock County to review Rappahannock 5
phase | status and deployments. County
Review and coordinate approval of all routing sheets
. . : . Greene County
with psap and carriers, third party providers for phase 9
Fluvanna County
| deployments.
The tasks assigned under this heading will
involve the participation of multiple parties
. such as the psap, the LEC, the WSP's and
LEC/WSP LIAISON Region M2 | imball staff. This is being performed with
telephone calls, emails, face to face
meetings and conference calls.
Famhtgtaed Phase Il cutover with Nextel Partners in Frederick County 14
Frederick County
Follow up with Cingular on phase Il deployment in
Stafford County Stafford County 4.25
Follow up with carriers on phase Il deployments with Orange County 3.95

Orange County
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Facilitated Nextel and Alltel testing for phase |

Fluvanna County

deployment with Fluvanna County and Greene Greene County 13
County
Review Ali issues related to mapping at Greene Greene Count
County and Fluvanna County with MSAG/Sprint for y 16
Fluvanna County
CAS deployment
Working with Shenandoah County for testing with
Shentel and Cingular Wireless and working with psap| Shenandoah 1
and carriers and TPP to decide on deployment County
options.
Working with Louisa County for phase Il data testing
with CPE and working to resolve 9-1-1 CPE to CAD Louisa County 7
transfer issues for mapping phase Il calls
Meeting with Orange County to review data, status
update and assess readiness for phase |l Orange County 5
implementation
Facilitated testing with USCC, Triton and Ntelos for
Greene County 8
Greene County
Working to get ATTW deployed with Fauquier
County. Resolving testing done by caarrier with no Fauquier County 8
County validation
Worll<|ng W|th.CIarke Cgunty on phase Il deployments Clarke County 9
and issues with T-mobile on deployment
Working with Madison County on T-Mobile phase |
deployment,Verizon LEC phase | confirmation, Nextel] Madison County 13.5

psap data request.

TRAINING ASSISTANCE

-While conducting testing and meeting in PSAP's
informal training was provided to PSAP personnel as

to what the information being displayed means and Region 18 18
how it can be used to assist dispatch.
TOTAL HOURS 272.25

All FY 02 True-ups have been submitted

All FY 03/04 Submissions submitted
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